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Online Education @ HUJI

Academic Director — Prof. Assaf Friedler
Technopedagogy & Administrative Director — Sa’'ar Gershon

Operating since 2013
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Online Education @ HUJI
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L The Israeli Academic Online Ecosystem
ﬁ Saar Gershan, Online Education Director; Prof, Assal Friedler, Vice-Rector

Hebrew University, Jerusalem, Israel,
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VC Classroom — Why?

* |nternationalization




VC Classroom — Why?

 Academic excellence
— Achived by excellent teaching

— Providing the students with better learning
experiences |

— Making teachers better
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VC Classroom — Be Prepared

» Course syllabus
— Major/special assignments
— Workload 3
— Practice and grading policy ‘ \‘"




VC Classroom — Be Prepared

» Course materials
— Assignments
— Handouts
— Notes
— Supplemental materials

* |deally before semesters beginning
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VC Classroom — Be Prepared

« Communication methods
— Forums

— Emaills

— Does anyone In Kiev has any guestions?
— Peter fr London, do you agree?




VC Classroom — Be Prepared

« Collaboration
— Projects
— Presentations
— Discussions

* Groups Planning




VC Classroom — Be Prepared

* Preparatory lesson
— Not on the same day
— With the entire teaching and supportive teams
— Practice all possible scenarios




VC Classroom — Be Prepared

» Breaking the ice — first encounter

— Hello, I'm Sa’ar Gershon from Israel,
Giva'atayim. I'm HUJI's technopedagogue
and I'm a certified yoga teacher!
Namaste.

— Now you! . .
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VC Classroom — Be Prepared

* Expectations

* Roles

* Responsibilities
» Office hours




VC Classroom — Be Prepared

Arrive early, leave last, keep
equipment working
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VC Classroom — Challenges

* Pedagogical
— Attention span
— Engagement
— Course adaptation




VC Classroom — Challenges

* Technological
— Can you hear me Shanghai?

— Can you see me, the classroom and the
board\presentation clearly Mumbai?




VC Classroom — Challenges

« Cultural
— Language
— Means of participation
— Learning habits s
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VC Classroom —Challenges

* Personal - ﬂ
’ // dndhmmll\h\“\\\
— Camera l:‘rm.,mrmmrmp
— Awareness | ”
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Resources

 Conducting a Video Conference Class —
Best Practices &Tips for Instructors - NYU

* Tips for Teaching via Video Conferencing
- VIU

e Effective teaching using video-
conferencing - FAU
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https://www.nyu.edu/content/dam/nyu/facultyResources/documents/ESMITS/VideoConferencing_BestPractices_March_2014.pdf
https://ciel.viu.ca/learning-technologies-innovation/technology-tools/videoconferencing/tips-teaching-video-conferencing
http://www.fau.edu/oit/instructional/files/effective_vc.pdf

