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INTERNATIONALIZATION AT HOME

Ben-Gurion University of the Negev

Global Impact Institute

WP leads the work package on preparation to

ensure that the theoretical & practical framework
for the project is well established.

Three goals, four impacts and five deliverables
WPI for laH within Israeli Higher Ed Institutions.

BGU & GlI
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IMPACTS

International learning
environment for home students

Social integration strategies

Needs of foreign students
studying in Israel




9 MODULES OF IAH ACTIVITIES IN WILLIAM

|-Virtual International
Classrooms

2-International Curriculum in
English

3-Promotion of International
campus

4-Develop social Integration

campaigns 7-Integrated IROs fostering a

5-Integrated Academic settings supportive environment
6-Joint extra-curricular

e 8-Clear Protocols, regulations
activities

for incoming students
9-Staff and faculty training

Logical Framework Matrix (LFM)

BASELINE
INDICATORS

(PROCEDURES & PERCEPTIONS)

IMPI (composite indicators)

CHE (faculty + students)

SUCTI

Interviews
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LOGICAL FRAMEWORK MATRIX
(LFM)

Questions on procedures, protocols & goals to the IROs
For ex:
* Is an laH strategy implemented at your institution?
* Does your institution have procedures and protocols for international students?

* Each of the quantitative indicator direct to one of the three goals and
actions.

* Minimum standards / Unique to each institution!

IMPITOOLBOX




SUCTI survey focuses on perceptions of internationalization
for administrative staff.

Supplement questions from the CHE survey to track
progress

COUNCIL OF HIGHER EDUCATION

Survey of 15,000 students and ~2,000 faculty across institutions on
perceptions of internationalization.

Re-survey faculty and students perceptions after
interventions/activity to compare progress for Typel vs. Type 2

campuses

For ex: Do you agree that local students benefit from the interaction with
international students in the classroom?
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Why we need a pre intervention survey
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Pre, post and postpost impact assessment
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4-day
intercultural [P [PeSE postpost
training
October June
Virtual
classroom Pr€ post postpost
October June
Social Post =
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October June
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INTERVIEWS

Qualitative interviews with various stakeholders across
each institution throughout the project.

Providing context and depth to the quantitative data.

TRACKING MECHANISMS

--




LFM/IMPI/
CHE

5/1/2019

Shared
orientation
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Simulations,
Role plays;

LFMII M PI/ J int ¢ stage debates Shared
olnt extra-
CHE . lectures
curricular
activities \

Co-
teaching

Social Integrated collaborative
virtual

Integration Academic classrooms
Strategies settings \
Webinars

Social International

Integration week

strategies & \

campaigns cultural

diversity in the
classroom

UPCOMING EVENTS/DEADLINES

May 15, summit baseline questionnaire)
Site visits
May 28-29 Pula
June I 1-14 Innsbruck, site visit and consortium meeting
Institutional budget — Financial Management report Due June |
Equipment list — Due June I, note about VAT
General Reporting — forum and deadline to come
NOTE: keep track of all meetings, internal and with partners. Record date, participants,and short description.
Create link to WILLIAM website from your institution — May 15
Strategy for your work-package to be uploaded to website, submit June |

Suggestions for speaker for privacy policy webinar??



