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G u e s t  v i s i t  a g e n d a .  

WILLIAM  Consortium Meeting  

Location:  MCI, 4th floor meeting room 

Date:   11 June – 12 June 2019 

Attendees:  William Delegation 

 

 

TIME SCHEDULE ON 11 JUNE 2019  

08:30 – 09:00 
 
Arrival and Coffee at MCI (4th floor meeting room) 
 

9:00 – 10:15 

Group activity  

Big picture WILLIAM, review of progress made & overview of itinerary  

10:15 - 10:45 
Review of upcoming consortium events, discussion of  timeline for years 2 & 3  

 
10:45 – 11:00 

 
Coffee Break 
 

11:00 – 11:45 

Mapping of partner institutions:  

GII & BGU Presentation of results; Discussion of how this mapping will be utilized 

over the course of the project for both development and quality assurance work-

packages. 

11:45 – 12:30 

 
Workshop Part 1: From mapping to IaH strategy building  
Understanding results and identifying existing gaps 
 
Breakout groups:  
Group 1, Facilitated by GII:Tel Hai, COLMAN, Kinneret, MUNI 
 
Group 2, Facilitated by BGU:MCI, Gordon, HUJI, ESN 
 
For this session, refer to the 'institution results page’ provided by GII and BGU   

12:30 – 14:00 

 
Lunch/working meetings:   
 
Working meeting 1: BGU, Tel Hai, MCI  
Topic: From preparation to development 
 
Working meeting 2: GII, Kinneret, COLMAN  
Topic: From preparation to quality assurance plan 
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Working meeting 3: HUJI, COLMAN, MUNI  
Topic: Dissemination: Who? What? Where? How? 
 
Working meeting 4: Gordon, ESN  
Topic: Social integration strategies, prep for July 24 meeting 
 

14:00-15:00 

 

Workshop Part II: From mapping to IaH strategy building  

Identifying strategic directions per institution and training opportunities as a 

consortium 

 

Breakout groups:  
Group 1, Facilitated by Tel Hai: GII, COLMAN, Kinneret, MUNI 
Group 2, Facilitated by MCI: BGU, MCI, Gordon, HUJI, ESN 

 

For this session, we have two goals:  

1) Each IL partner will briefly share their potential areas of focus, based on the 

analysis in the previous session  

2) As a group, look for shared themes in strategy and come up with a joint ‘wish 
list’ of 5 potential trainings, utilizing partners‘ experience and areas of 
expertise  
 

15:00-15:15 
 
Coffee Break 
 

15:15-16:15 

Sharing of ideas for possible training opportunities,  

Facilitated by Tel Hai and MCI 

 

18:30  
 

Welcome Dinner at Weisses Rössl (optional) 
Kiebachgasse 8, about 10 minutes walking from MCI 
https://www.roessl.at/ 
 

  

 

  

https://www.roessl.at/
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TIME SCHEDULE ON 12 JUNE 2019 

 
09:00 – 10:30 

 

Workpackage planning document  

Working groups:  

Quality Assurance: led by GII & Kinneret 

Development: led by Tel Hai & MCI (with ESN) 

Dissemination: led by HUJI & MUNI 

 

*If your institution is not one of the above, please divide your 

representatives among the above working groups. Your role will be to 

provide insights, feedback, and assistance to help the leads devise their 

workpackage planning document.  

For this session, you will need the following documents:  

1) Part H of proposal  

2) Three year time line  

3) Workpackage planning document questions  

10:30 – 10:45 
 
Coffee Break 
 

10:45 – 12:30 

 
Presentations of planning document by each workpackage & 

discussion  

12:30 – 13:45 
 
Lunch Break 
 

13:45 – 15:15 

 
Social integration strategies – workshop led by ESN in preparation 

for July visit to Israeli institutions  

15:15-16:00 
 
Meeting Summary  
 

16:15 
 

 
City tour (optional) 
Set price 130,- € for 18 people 
 

  

 


