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National Meeting Agenda

July 24, 2019
 10:00-11:00 Management updates 

 11:00-12:00 Workpackage presentation of planning documents 

 12:00-12:30 light lunch

 12:30-13:30 IRIS project and overlap with Internationalization at 
home. Dr. Vered Holzmann and Amit Marantz-Gal: 

 13:30-14:00 Tour of cutting edge technology at Gordon 

 14:00-14:15 Break 

 14:15 -15:30 –Debriefing with ESN about Social Integration visit   

 15:30-16:00 summary
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Internationalization at Home

International learning 
environment for home 

students

Social integration 
strategies

Working to address needs 
of international students 

studying in Israel

WILLIAM strategy for IaH

Working Definition of IaH

 “THE PURPOSEFUL INTEGRATION OF INTERNATIONAL AND 

INTERCULTURAL DIMENSIONS INTO THE FORMAL AND 

INFORMAL CURRICULUM FOR ALL STUDENTS WITHIN 

DOMESTIC LEARNING ENVIRONMENTS.” 

(Beelen & Jones, 2015)
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3 Modules of IaH Activities in WILLIAM  

Int’l Experience of Home 
Students

1-Virtual International 
Classrooms 

2-International Curriculum 
in English

3-Promotion of 
International campus

Social Integration 

4-Develop social 
Integration strategies and 

campaigns

5-Integrated Academic 
settings 

6-Joint extra-curricular 
activities

Supportive & Welcoming 
Environment for Int’l 

Students

7-Integrated IROs 
fostering a supportive 

environment

8-Clear Protocols, 
regulations for incoming 

students

9-Staff and faculty 
training

WILLAM is here

Internationalization at Home

Year 1: 
Planning/site visits 

Year 2: 

Training, Implementation 
& Assessment   

Year 3: 
Devising best practices 
& dissemination 
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*Workpackage

Planning 

Document

*Institutional IaH

strategy 

Document 

Crossroad between Planning and Implementation 

Institutional IaH

Strategy 

Document 
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Create an Institutional 

IaH Strategy document 
Goals

Show how IaH is integrated into your 

internationalization strategy

Outline what will be implemented in your 

institution as part of WILLIAM

Use by QA for benchmarking what will be 

developed and by when 

Template
1. Statement of how IaH is purposefully integrated into your 

internationalization strategy, 

a) Broad look at internationalization strategy and various actions you 

are taking/plan to take to advance IaH beyond specific WILLIAM 

activities. 

2. How will WILLIAM strengthen your strategy across our three goals? (i.e. 

operationalize of WILLIAM goals and activities in your institution)

a) Int’l Experience of Home Students

b) Social Integration 

c) Addressing needs of international students studying at your 

institution 

3. Specify plan for each activity area
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Specify plan for each activity area

Int’l Experience of 
Home Students

1-Virtual International 
Classrooms 

2-International 
Curriculum in English

3-Promotion of 
International campus

Social Integration 

4-Develop social 
Integration strategies 

and campaigns

5-Integrated Academic 
settings 

6-Joint extra-curricular 
activities

Supportive & 
Welcoming 

Environment for Int’l 
Students

7-Integrated IROs 
fostering a supportive 

environment

8-Clear Protocols, 
guidelines 

9-Staff/faculty training

Elaboration on Template 

Requirements: 
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Template: Activity area 

requirements 

Int’l Experience of Home Students

-At least 1 Virtual International Classroom developed and 

piloted  

-Ways you intend to promote an International campus, 

include for example events you will have, website 

improvements, promotional video (MUNI will offer tips and 

training for this). 

Template: Activity area 

requirements 

Social Integration 

-Develop and implement 2-3 initiatives to advance social 

integration of local and International students (either in 

the academic or non-academic setting). 

(e.g. buddy system, programming, internships…)  

-Create 1-2 marketing campaigns to promote social 

integration activities. 
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Template: Activity area 

requirements 

Addressing needs of international students studying at your 

institution 

-Devise 2-3 new or significantly improved protocols/guidelines 

for:

-incoming student services

-safety and security

-Faculty and/or administrative staff training to create a more 

supportive and inclusive learning environment for 

international students.  How many trainings? How many staff 

members? 
Note: types of training – consortium level and institutional level, we can 

decide to do in part together – sucti/safety and security. 

Template Overview
 Statement of how IaH is purposefully integrated into your 

internationalization strategy, 

i.e Broad look at internationalization strategy and various actions 
you are taking/plan to take to advance IaH beyond specific 
WILLIAM activities. 

 How will WILLIAM strengthen your strategy across our three goals? 
(i.e. operationalize of WILLIAM goals and activities in your institution)

Int’l Experience of Home Students

Social Integration 

Addressing needs of international students studying at your 
institution 

 Specify plan for each activity area, to the extent possible 
addressing the requirements in slides above.

Due August 15
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Questions… ☺

Workpackage

planning 

document 
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Workpackage Planning Document  

 Statement of Purpose for your workpackage (this can be 
taken almost directly from the proposal, Part H (pages. 
48-69). 

 Strategy

 Milestones/Timeline for implementation of work package 

with emphasis on year 2. For this, good to refer to the 
timeline in the proposal, pages 45-47, attached.

 How will best practices be collected

 Names and email for contact people in WP

Planning documents will be 

uploaded to website next week

www.William-Erasmus.com
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Why do we need all of this? 

The day is June 1, 2020…

WILLIAM’s mid-report is due: 
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2.3

Organisation of 

guidelines, 

protocols and 

procedures for 

foreign 

students

From proposal: as result of the trainings

produced in 2.2 Israeli HEIs will produced

guidelines, protocols and procedures that will

distributed to foreign incoming students like

services available, key contact persons,

possibilities for social integration system,

safety and security protocols, role of local

students in integration process, participation

in international activities, Welcome in Israel

packages, emergency services, etc.

QA WP and

WP leads work 

together to 

devise 

measurable 

indicators of 

achievement

Activity 

N°

Activity 

Title

Start 

date

End 

date

Description of the activity carried 

out

Specific and 

measurable 

indicators of 

achievement

To be completed by Partner institutions, aggregated 

by workpackage lead.

Some Dates & Deadlines: 

 July 25 – ESN workshop (note about keeping track of participation )

 August 1 – Send final version of planning document for Website

 August 15 – Institutional IaH document due

 Sept 9 - Monitoring meeting

 Dec 9-12 - International meeting and site visit to MUNI

 March 17-19 – International Meeting BGU

 Link to WILLIAM from your website OVERDUE!
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Next steps…

 Email to you outlining upcoming 
dates/reminders

WP planning documents uploaded to 
website

WP timelines combined to have one 
general plan of activities/events

Workpackage leads monitor progress 
and maintain communication with 
partners to make sure dates/deadlines 
are known and met. 

Preparation for monitoring day… 

 9:45-10:00 Gathering

 10:00-11:30: Management 
meeting & observation/questions 
with Kathrin Theuriallat, Director of 
National Erasmus+ Office 

 11:30-12:00: Light Lunch/break

 12:00-15:00: Parallel Meetings: 

 Kathrin & WP lead 

 Rest of us focus on advancing the 
workplans of the additional WPs. 

Date: September 9, 2019

Time: 9:45-15:00

Location: Machon Lev, Administration building, ground floor conference 

room. 

WILLIAM Monitoring Day 

12:00-12:30 Preparation WP1 & Kathrin Development WP2 + 

Partners: Discussion of 

workplan

12:30-13:00 Development WP2 & Kathrin Development WP3 & 

Partners: Discussion of 

workplan

13:00-13:30 Development WP3 & Kathrin Quality Assurance WP4 & 

Partners: Discussion of 

workplan

13:30-14:00 Quality Assurance WP4 & Kathrin Dissemination WP5 & 

Partners: Discussion of 

workplan

14:00-14:30 Dissemination WP5 & Kathrin Break

14:30-15:00 Next steps moving forward Discussion: what needs to 

be in place by December 

for International 

meeting\main topics we 

should focus on there with 

EU partners. 

15:00-15:45* Management WP6 (coordinating 

institution) & Kathrin

All other partners finish the 

day at 15:00
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Thank you!

Wishing everyone a 

great summer break
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