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WILLIAM strategy for laH

Internationalization at Home

International learning
environment for home
students

Working to address needs
of foreign students
studying in Israel

Social infegration
strategies

WILLIAM strategy for laH
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3 Modules of laH Activities in WILLIAM

Int’'l Experience of Home Social Integration Supportive & Welcoming

Students : Environmentfor Int’l
4-Develop social Students

1-VirtualInternational Integration strategies and
Classrooms campaigns 7-Integrated IROs

. : fostering a supportive
2-International Curriculum 5-Integrated Academic en\%ronmpepn’r

in English seftings 8-Clear Protocols
3-Promotion of 6-Joint extra-curricular regulations for incorﬁing

Infernational campus activities students

9-Staff and faculty
training

IMPACT - 4 levels

National Level:
Develop a tool and set of measures that support laH strategies
across Israeli higher education institutions.

Institutional Level:
International student support services, through development of
protocols/guidelines and social integration schemas.

Faculty/Curriculum Level:

of internationalized learning as a means to engage faculty and
students in international environments, without having fo go
abroad.

Student Level:
International students feel safe and comfortable in theirlearning
environment and in the host society.
Local students are exposed to an international learning
environment and gain skills that prepare them to functionin an
international setting.
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Internationalization at Home
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Goal of meeting:

» Develop plan for trainings & sharing of knowledge among institutions
regarding laH.

» For Israeli partners, begin devising institutional strategy for laH:
»How will lah become part of your internationalization strategye
» What areas do you need to focus on within WILLIAM framework?

National Level:
Develop a tool and set of measures that support laH strategies
across Israeli higher education institutions.

Tool will allow for:

» Assessment of current laH within an institution (0-100%)

» Help inidentification of gaps in institutional laH strategies
» Toolkit for how to implement possible models of activities
» Benchmarking to assess progress

Where we stand at present:

WP1, conducted mapping of laH across William partner institutions using IMPI
assessment survey

Early stages of developing a tool specific to the Israeli context to assistin laH
Gathering feedback from multiple stakeholders on laH

Began exploring CHE student survey results about laH to help inform institutional
strategies.
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CHE data analysis: Insights for strategy
development

» Differences between university and college
students?

» Differences depending on students’
departmental affiliation?

» Differences between perceptions of 1st, 2n9,
39 degree students?

» What is the profile of a student that is most
inferested in internationalization?

» To what extent is level of English a barrier of
interest in internationalized seftings inside
and outside the classroom?

Example of exploratory data analysis:

From CHE survey results:

» /8% of students are interested in interacting with
international students.

» Of the possible barriers to interacting with infernational
sfudents on campus: (4 options)

»cultural gaps,
»|ack of inferest,

»lack of opportunities, (60% of respondents marked this
answer)

»lack of common language
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Example of exploratory data analysis:

Our exploratory analysis:

» We differentiate between colleges and universities, a
significantly higher number of students answered ‘lack of
opportunities’ in the universities. (55% at colleges and 66% at
universities.) (F(2, 15342) = 84.18, p <.001)

>

» We did not find any differences between faculties,
regarding this barrier.

From CHE survey results:

» Only 20% actually had a chance to meet and
interact with international students

From our exploratory analysis:

» Significant differences between 15!, 2nd, 3rd degree
(F(2, 14168) =287.82,p <.001)

» 16% of 15 degree
» 26% of 2" degree
» 51% of 3@ degree

» Note: data on doctoral students tends to get lost in
analysis of total student averages
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Example of exploratory data analysis:

From CHE survey resulis:

Would you like to have more opportunities to meet
students from abroad?

» 84% would be interested in more opportunities to meet
students

» One might think that this is affected by level of English,
faculty student studies in, efc...

Example of exploratory data analysis:

Our exploratory analysis:
» 84% is across the board,

» This is regardless of whether a student attends a
college/university, OR the fact that university students’
English level is on average higher (F(2, 11611) = 140.22, p
<.001), universities M = 3.32, SD = 0.72, public colleges M
=3.05, SD =0.82.)
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Now let's take a look inside the
classroom:

From CHE results:
» 51% of students are interested in learning a class in English.

Dlysis:
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*No statistical difference between 1 & 2 degrees
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How do you get more students interested in taking a
class in Englishe
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From a look at the students to a
Institutions

To what extent do your studies provide you with
the relevant skills, in the following areas?

goavn
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Natfional Level:
Develop a tool and set of measures that support laH strategies
across Israeli higher education institutions.

Tool will allow for:
» Assessment of current laH within an institution (0-100%)

iy,

» Help inidentification of gaps in IaH strategy
» Toolkit for how to implement possible models of activities

gy,
N

;

» Benchmarking to assess progress

Where we stand at present:

>

WP1, conducted mapping of laH across William partner institutions using IMPI
assessment survey.

Early stages of developing a tool specific to the sraeli context to assistin laH

» Gathering feedback from multiple stakeholders on laH

Began exploring CHE student survey results about IaH to help inform institutional
strategies.

IMPI SURVEY, Indicators for Mapping
and Profiling Internationalization
Do you have in place.... Yes/no*

Internationalization at home - staff/faculty incentives & support
Strategy/Regulations/Structures

Quality Assurance

Internationalising Curriculum/classroom
Support international students
Social integration
Support for domestic students for laH

*
IMERE OSSO Cioow oo YUY UL VWU IS T T IS S, JUSTIE TSI PIUC T,




TRAINING FOR FACULTY TEACHING ADMINISTRATIVE STAFF
INTERNATIONAL STUDENTS INTERCULTURAL TRAINING OR
TRAINING FOR

INTERNATIONALIZATION
AWARENESS

"l Ir I1'”. I. Ir '|"

Lacking across the board - training
for Faculty and Administrative staff

PROCEDURES AND PROTOCOLS FOR
INTERNATIONAL STUDENTS

TYPE E '|I T¥PE
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COLLABORATIVE VIRTUAL
CLASSROOMS

Differences by Type of Institutions
Differences by HEl type

Virtual/ICT

Social integration

Support international students
Internationalising Curriculum/classroom
Special need

Quality assurance
Strategy/Regulations/Structures

Internationalization at home staff
| | | | |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B European Type 1 Israel Type 2 Israel
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Natfional Level:
Develop a tool and set of measures that support laH strategies
across Israeli higher education institutions.

Tool will allow for:
» Assessment of current laH within an institution (0-100%)
Help inidentification of gaps in laH strategy

| 2
» Toolkit for how to implement possible models of activities
>

Benchmarking to assess progress

Where we stand at present:

» WPI, conducted mapping of laH across William partner institutions using IMPI
assessment survey.

» Early stages of developing tool specific to the Israeli context to assistin laH
» Gathering feedback from multiple stakeholders on laH

» Began exploring CHE student survey results about laH to help inform institutional
strategies.

Early stages of developing a tool for:
laH self-assessment,
strategy building,
benchmarking
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Step 1: laH Self Assessment

» Yes/no Closed Questions: IMPI Toolkit, Indicators
for Mapping and Profiling Internationalization

» Closed and open questions: WILLIAM Logical
Framework Model

The 7 IMPI Composite Indicators of laH

Internationalization at home - staff/faculty incentives & support

Strategy/Regulations/Structures

Quality Assurance

Internationalising Curriculum/classroom

Support international students

Social integration

Virtual/ICT

16
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Sample gquestions for the indicator
“Support infernational students”:

Does your university/college provide incoming international students with
information about study conditions at your university/college (such as the
academic year schedule and timetable for examinations)?

Does your university/college provide language fraining for incoming
international students?

Does your university/college assist international students with work placement
issuese

Does your university/college offer semester/year-long language course units
to incoming students?

Are e-coaching and virtual support to international students an integrated
part of the mission of your university/college?

After completing questionnaire, weigh each category by
Importance to your institutional strategy

Internationalization at home - staff/faculty incentives &
support

Strategy/Regulations/Structures

Quality Assurance

Internationalising Curriculum/classroom

Support international students

Social integration

Virtual/ICT

17
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Based on how one answers each
item on the survey AND how one
weighs each category, a score
and diagnostic will be provided.

»Note: at some point, there can
be a standardized weighing, but
for now it is individualized...

Step 1: Self Assessment

Step 2: Strategy building
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i Buddy syst
IROs fostering uddy system

Shared
orientation
a supportive

environment @
. Orientation
Supportive Protocols for -

environmen incoming
for Int’l students Academic
students advising

Intercultural
staff and
faculty Mobility of faculty

fraining and staff

Travel
adyvising

Online
collaboration
Co-

Virtual . teaching
International
Classrooms

International

. faculty/gues
International International
Curriculum data sets

for home Courses in
students English

. Marketing
Promotion of and student

International campaigns Shared cultural
ared cuitura
compus

Mobile admin
faculty
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Simulations,

- Role plays;
Joint extra- : Shared
. lectures
curricular

activities

Virtual
Social Integrated Slassroorns Faculty
Integration training

Academic

Strategies settings Joint

Social International
Integration week

strategies &

campaigns cultural

diversity in the
classroom

Step 1: Self Assessment

Step 2: Strategy building

Step 3. Benchmarking
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Tools for benchmarking:

CHE (faculty +
students)

Intferviews

National Level:
Develop a tool and set of measures that support laH strategies
across Israeli higher education institutions.

Tool will allow for:

» Assessment of current laH within an institution (0-100%)

» Help inidentification of gaps in IaH strategy

» Toolkit for how to implement possible models of activities
» Benchmarking to assess progress

Where we stand at present:

WP1, conducted mapping of laH across William partner institutions using IMPI
assessment survey

Early stages of developing a tool specific to the Israeli context to assistin laH
Gathering feedback from multiple stakeholders on laH

Began exploring CHE student survey results about laH to help inform institutional
strategies.
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Partners’ perspectives

» What are some of the ways in which WILLIAM
relates to your internationalization strategy?e

» What areas do you think will be the most
challenging to develop/implement?

» More general thoughts on the process of
Internationalization at home

laH Prioritization Exercise:

Indicators for Internationalization at Home

Internationalization at home - staff/faculty incentives &
support

» Are there some
you would
change? S /Regul s

trate egulations/Structures

» Are there some e

you would add .
or take c:woy? Quality Assurance

> a%\i/\éx/ﬁqﬂgeyou Internationalising Curriculum/classroom
TC eCIlJI[T?SgC())l[ IJrehs ellr:. Support international students
importance - }
(TOTOl of 1 OO) 2 Social integration

Virtual/ICT
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WILLIAM WEBSITE.

Please be in touch:
WILLIAM project -
Yael -
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