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Erasmus+ Programme
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WIIV_H!:IMA”I\”/\‘?Q N Mid-Term Report

Deadline: July 15,2020
Comprises;

Table Of ACh iEVEd / Planned Report on the activities completed to date with
R I concrete indicators of achievements
esults Financial Report
Preparing for the mid-term report Submitted by the coordinator on behalf of the

entire project.
Requires significant input from all partners

Process - Table of
Achieved/Planned Results

Submit one final table for each workpackage. partner Level | D> WP Lead |§,:>
Each partner institution must submit the relevant

Process

specificinformation from their institution to the "Szcrt'ner "C”f)Pm'Z‘"i‘l‘iS ':::'ee"(;?ts
WP lead who will compile the information. e data from T
Consortium wide activities/results are only TOAR with all partners from each
completed by the WP leads. Individual partners institution and adds in WP lead.
do notneed to provide this information eyelldata I‘e‘il’:fd’:t‘;m ?;ZI’""S
WP lead then gives the table to the coordinator - T
(COMAYS) for a final review and approval one final with mid-
TOAR per term report
WP
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Example of Process

by THC in February 2020

within their own institutions.

Upcoming Safety and Security session done

Israeli partners attend and then disseminate

Example of process

afety and securi

}M- Trainingon

P3-Trainingon doneatJCT. PS - Training on
afety and secu fgenda, attendees,| B Bafety and securi
done at GACE. o doneat THC.
Agenda, attendees, Agenda, attendees,
etc etc

P2-Trainingon P6-Trainingon
afety and securi afety and securi
done at BGU. done at KAC.
Agenda, attendees, Agenda, attendees,
etc- ~ f etc

P1 - Training on Report to \ P7-Trainingon

afety and securi WP2 Leads | afety and securi

done at COMAS, I doneat HUJI.
Agenda, attendees - THC & f

RAgenda, attendees)
etc

etc

Example of Process

WP Leads - THC

Partner Level
& MCI

-Each partner
reports to WP
Leads (see
previous slide)

-Compile TOAR
from all
partners. Add
in information
from
consortium
level event on
Safety &
Security

- Gets final WP2

TOAR from
leads. Reviews
& edits if
necessary.
Adds to mid-
term report.

Today’s Session

Trial run on the TOAR that must be
completed in the next few months.

Allows everyone to get better acquainted with
the documents that need to be completed
and start the one for your institution.

We have started filling in the TOAR for WP2,
WP3, WP5. Information all comes from the
project proposal.

Activity#’s areim n link k
original proposal
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Table of Achieved/ Planned
Results

Insert the title and reference number as
indicated in the project proposal

Insert the indicatars of achievement andor
erformance as indicated in the project proposal

NECESSARY

Insert specific indicators
(qual d quantitative) which

State where
and when the
activity has.

Insert the activity
title as indicated in

the project ity
orobosal takenwill

take placg

Describe any change to the original activity plan
described in the project proposal

B
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TOAR Demystified

2 sections -
Activities carried out
Activities to be carried out

Activity #’s - Relate back to original proposal
Workplan (timeline of events by month and year)
Part H - Workpackages

Activity title - from proposal

Start/end date - From the Workplan

Place - Europe or Israel. Can add in specific

location

B
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TOAR Demystified

Description of the activity carried out - Use the

Edit to be more specific now that we are actually
working on the activities and beyond the
theoretical proposal stage.
Specific and measurable indicators of
achievement - Important stage. Document any
tangible items that have been achieved. For
example - trainings, newsletter, evaluations,
etc...

What we have accomplished to date.

Include links to the specific documents/reports
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descriptions in Part H - Workpackages as a base.

Working Session

Current working session will split into 2
groups
WP leads to sit together and start completing the
TOAR for their workpackage.
Institutions not leading a WP to sit together with
Rhonda and focus on completing the institution
level of the TOAR
If you have more than one person from your
institution present, can split between the 2
groups.
Samara & Hadar will be circulating and
available for specific questions as you work.
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