How marketing works?
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ANALYSE

Marketing Mix

Product (service) — Bachelor, Master, PhD and
Exchange studies

Place — modern campus vs. Traditional old buildings in
city centered

Price —€2.000 — €4.000; (Faculty of Medicine €7.200 —
€12.500)

Promotion — later

Marketing mix of services - + People, Processes,
Premises




SWOT

s

Facilities
Reputation
Research
Centre for International
Cooperation

w

Weak offer of programmes
Marketing Budget
Heterogeneous communication
Low brand awareness
Admission follow up

Community Website
Teiresias Low awareness of the Czech
Tradition Republic
City of Brno Targeting
Tuition Only humanities
Lack of surveys and hard data
[e] T
City of Brno Competition abroad
Cooperation with Brno’s Competition in the Czech republic
Universities VISA requirements

VISA requirements
Low cost of living
Safety
Lower interest in Prague
Student ambassadors
Student community
Migration from east to west
Increase of budget

Even lower budget
Change of MUNI strategy
Increase in interest in technical
programmes
Decrease in interest in higher
education as such

Targeting

a) Geographic — Target countries

b) Demographic

= 18+, male/female, from target countries, interested in
programme we offer = primary target group

= Parents, agents or high schools = secondary target
group
c) Personas




Brand

Archetype: Magician

Dynamic, influential, charismatic and clever
Able to view the world through many different lenses

Driven to understand the fundamental laws of the
universe in order to make dreams into reality

Magician connects to experiences of synchronicity, flow,
and oneness, with a curiosity about the hidden workings
of the universe.




Mission

1. To increase number of students from abroad studying in
English programmes

2. To increase brand awareness of Masaryk university

Message

Tradition x Modernity

Affordable studies and life in Brno
Centre of Europe

Safety of the Czech Republic
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Online

= Website — information, guides, offer, description of programmes
=  Social Media:

= Facebook —longer information, important information in informal
way, admissions

» Instagram —building a community, photos from Uni or Brno.
Content is partly made by students themselves

= Twitter — short, up to date information, mainly for academic and
professional communication
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« Portals offering studying abroad:

* Newsletter for potential students — contacts from web form,
or from portals

« Paid display ads — banners

« Admission service — admission team on each faculty, email
consulting, help with admission process, applying
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Offline

= Printed materials

= Direct marketing

= Degree student Ambassadors

= Exchange student Ambassadors
= Agents and agencies
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MASARYK
UNTVERSITY

ete a la segunda universidad publica mas grande de la Repablica Checa y forma parte de
una de las instituciones de ensefianza e investigacion mas importantes de Europa Central.

100 32 000 22 % 5:°

afios de experiencia e Incluso mas. de estudiantes ciudad estudiantil
ostudiarita; intenacionalos més popular

571-580 98 % 6.°

@S University de éxalumnos. pals ms seguro delmundo
Rankings (rankings de encuentran trabajo
universidades) facilmente

ESTUDIA EN'EL QUETE A NUESTRA ESTUDIA RODEADO DE
CORAZON DE EUROPR COMUNIDAD HISTORIA 0 EN UN CANRUS
THTERNACIONAL UNIVERSITARIO WODERND

Visjs desde Bino s précticaments todss Nussir sslas da ccnfersncisa o nstdsiones.
Tes ciudadss de Europa s tan solo unss X il de cstud investigacion sstén ubicadss en edifcios
horsal h tskment squipadcs y o0 un

campus moderno con tecnologia de puna.

THE CITY OF BRNO

ADMINISTRA TU DISFRUTA DE UNA PARTICIPA E
VIDA ESTUDIANTIL GRAN VARIEDAD DE
FACILUENTE INSTALACIONES PARA DE HIVEL SU
ESTUDIANTES

wdonado sisterma d Tondrés  t disposicitn cafeteriss,
informacitn te permits resobver on inee o i méa de 1600 000 ds
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VIVE EN UN AMBIENTE INSTALATE
AMIGABLE Y SALUDABLE CON COMODIDAD ‘Over 80,000 students come 10 B0 every
T
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Estudiantil Inte ional (ESN Muni Brio) = e -~

vezqua lagues aqui,

B Ricarda Pitsch
MUNI Science
Members of the International Scientific Advisory Board provided another
useful feedback during last week's meeting. They described as
extremely open and appreciated the focus on students and
programmes.
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Fakulta informatiky
An interview from the Donald Knuth's visit at Worth

reading Dectan Waish

g from ( mo to teach a short LLM m

The Faculty of Law at M

Czech version
English version

Masaryk University

WHAT TO KNOW ABOUT BRNO

ok WE ARE FROM
M THE CZECH REPUBLIC
« The city i famous for ts architecture, such as
'UNESCO site Via Tugenhad

* Both beautiful countryside and word-famous Gities
such as Prague, Vienna, Budapost or Warsaw e iy
ar onilya fow hours’ ride awesy

+ The city ives In the strmets. Enjoy catée gardans,

street performers, holiday markets and mare.

+ Thelively city centre offers numerous parks and 157H
other places t relax. To find pesce n countryside,

just hop on the cheop and relisbie publi transport 350¢

COST OF LIVING

* Lot of bresd - 1 EUR

* Cup of cofee -2 EUR

* Quarter of pizza in a fast food outiet - 1.26 EUR
+ Ore-semester public transport cand - 65 EUR
* Lunch in & restaurant - 3 10 5 EUR

* Accomadation per month - cca 120 EUR
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CEITEC
We invite all the ! Come to the &
Workshop: Analysis and Optimization of Sample Quality for
& Other Structural Techniques at . The course is FOR
FREE. The application deadline is November 29

A

Congratulations to for this great publication success! "A
Contested Transition Toward a Coal-Free Future: Advocacy Coalition and
Coal Policy in the Czech Republic” published in Energy Research & Social
Science by

+ Petr Ocelik
Check out our new paper on #transition from #coal in #CzechRepublic
Two coalitions compete for access to decision-makers with
heterogeneous #policy beliefs while #expert info strengthens their
cohesiveness. #ACF #sna #socialnetworks #energy #climatechange tiny.cc
oalfree

Energy Research & So
PR ——

A contested transition toward a coal-free future:
coal policy in the Czech Republic

r Ocelic™, Kamila Svobodov, Markita Hendeychord
o Anne Everinghany, Saleem A, Jarosaw Boders, Alex




m Masaryk University
Pudisshod by Lukis Wiesax

According to the Students View category, Bmo s the 6th best student oy in 11 P97 of 0 U can keop thor Goca-Cola ruck, here m 6mo wa have
the world! @ What do YOU like about Bmo the most? ORAR -
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Published by Kuba Motycka [7] - 11 November at 1605 @

Anyone from Bangalore? Come to say hil ¥
| i UASARYK
UNTVERSTTY

‘Get more likes, comments and shares
€ This post i performing betier than 95% of oer posts on your Page TUE

Boost 1 g6t mora groat results. 1 o
Presentation of Masaryk University
324 302 a2 * Interested
Boost Post sols Al E A B«m'on Ice, Taj MG Road-Bengalury - fF-=-=*--= ==
Enonosments - =y d m Masaryk University
00 s S ad by Lubbd Wwn w2e G

OO 19 8 shares
‘Summer s the best time to consider your ife choices. Think about your
Masaryk University Masaryk University fudure and
i s Diond 1 28 Ve O E Lrwersey (71 4Man @ Al lory 10 the hypnotoad!
1Who's sean s view of Petrov? Hin. I you war 10 see I, you 0ot i up &
Ourfavourte o o o yoor i hero Y'Y iR, i S Mo bk
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Total Page Likes as of Today: 5,660

Total Page Likes

o

Total Page Likes

5,660
30 Nov 2019

Click or drag to select
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Informatics

Law (PrF)

19

Instagram Publishing Behavior
View the different types of messages you published during the selected time period.

Messages Sent Content Breakdown, by Month

100
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am7 2018 2018

® Carousel @ video @ Photo

APR
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Good day, my name is Francesca and | am a newly accepted student to the Masaryk University. | am from
Antigua and Barbuda and would like to know more about the student visa process. How was it like for other
39 international students? Did they apply directly to an embassy or through the university?

r message. We af ere right now, but we'll get back

@ Thanks

Hi Francesca,

are you exchange student or will you study full degree in Masaryk University? And in which faculty?
Thank you

Irena

Irena Diatelova

# 1 will study a full degree in the faculty of Social Studies.

Okay, so please address this question to admission@fss.muni.cz, they will help you @
Thank you
Irena

Irena Diatelova

@ Thanks for the quick response Irenal

=D,

Irena Diatelova

21

11



A Survey of Attitudes of Foreign Applicants to study at MU

@ Jak funguje aplikace Vysledky prizkumu?
Zvolit jen nékteré otdzky (nyni zvoleny viechny, celkem 7)

Odpovédi: ® v3echny © jen nepieétené
Raditdle:  ® otazek respondentii
Zobrazeni: © yplné tsporné

| Zobrazit |

https//is muni cz/auth/pruzkumy/odpovedi%id=11342.vypis_odpovedi=1

‘Where did you first learn about Masaryk University? Pufevl N
- - N odpovédi
Educational internet portal (please speeify) 32
Masaryk University social network (please specify) 7
Recommendation from a friend 16

Educational trade fair (please specify) 0
Through an agent (please specify) 1
Lecture by a teacher from MU for example at an international conference 0
Teacher of member of staff in your secondary school or umversity 4
Advert or article in the press (please specify) 1
Advert or article on the intermet (please specify) 5
Other (please specify) 12
Further details 30
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il Analytics mu

Try searching “How

z-en-~ Q
Audience Overview &

o All Users
100.00% Users

@ Rest-tim Overview
8 el sers VS Selecta mare
Overview
® Users
008
une 2018 L2018 At 2018
Users New Users Sassions Mumber of Sessions per User | Page Views
202,597 173117 309,381 1.53 965,724
- T
Avg. Session Duration Bounce Rate
) 00:02:18 51.7
Demographics Language
Language b1 e
> A Country 2
2 - 3 eng
Q o System 4,
o adm ) :

a I 0 : Qg

B & Eeon < sune | G meTs

1 Apr 2019 - 4 Dec 2019

Hourly | Dap | Week | Monmh

Seplemiber 2018 Octaber 2018 Noverber 2018 December 2018

W New Visitor M Returning Visitor
Pages/Session

3.12

sty

Users % Users
71343 [ 3479%
0626 [ 1491%
20252 ] 9.86%
9261 | a51%
8063 | 392%

7913 | 38sh
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Page Inbox

Overview

Ads

Followers
Likes

Reach

Page views
Page previews
Actions on Page
Posts

Events 5]
Videos

Stories

People

Messages

Manage jobs Notifications B Insights Publishing Tools

Daily data is recorded in the Pacific time zone.

Post reach

The number of people who saw any of your posts at least once. This metric is estimated.

More ~

Settings n Help ~

W 1M 1Q
I Start:  27/1/2018  [o
End:  30/11/2019 [
Organic [l Paid BENCHMARK

Compare your average
performance over time.

Organic

Paid
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Thank you for your
attention!

Do you have any
guestions?
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