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ABOUT CIC

® Established in 2000: Office for International Studies
® Since May 1%, 2015: Centre for International Cooperation

® Central international relations office of MU, operating at
university level vs. faculty level

® |mplementation of the MU’s Internationalisation Strategy

® Coordinates MU’s activities in the field of international
cooperation

Employees
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ORGANISATIONAL STRUCTURE OF THE CIC WITHIN MU

* Unique position among Czech IROs
® Separate economic unit — its own budget and property —
independent unit

* Head of the unit
" supervised by the Vice-Rector for Internationalisation
® Member of the Rector’s Council

MAIN AREAS OF ACTIVITY

® |nternational mobility of students, teachers and
administrative staff

® Promotion, establishment and maintenance of bilateral links
with foreign universities

® Preparation and running of English language programmes
(short-term programmes/summer schools)

® Project support — consultation and advice (EU projects —
Erasmus+; CEEPUS, AKTION etc.)

" Promotion of MU Abroad
® Development of mobility databases and IT support

B Activities of international university networks (Utrecht
Network, Compostela Group of Universities)




ORGANIZATIONAL CHART

Violeta Osouchova
Division for Strategy
and International

Marketing

Adam Hykl
Project manager
Petr Boucnik
Project manager
Nikola Marakova
Project manager
Sarka Panochova
EDUC Project administrator

Jakub Motycka
International Marketing

Irena Diatelova
International Marketing

Lukas Wiesner
Editor

RadmilaDrobenova
Admission Officer

Anna Hrebeska
Division for
Administrative and

Accounting Support
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Martin Vasek
Division for Mobility

Andrea Stepankova
Students outgoing mobility

Denisa Foldesiova
Students outgoing mobility

Zita Hrabovska
Free movers / admin
staff mobility

Vendula Stara
Students outgoing mobility

Vera Honzikova
Staff i

mobility

Barbora Buresova
- - Inter-Institutional
| Erin Anna Smith Martin Jaros Agrements
Summer Schools Web pages / IT support
\ Mai Hoa Nguyenova Jirka Petrzelka
Short programmes IT Programmer
Hana Sichova Martina Vejplachova Radka Sedlackova Eva Lioliu Zdenka Koprivova
Book keeper Accountant Assistant Assistant Assistant

DIVISION FOR STRATEGY AND INTERNATIONAL
MARKETING

® Main Activities:

® Responsible for the implementation of the Internationalization
Strategy

® Project Management of the mobility projects outside EU (EU and non-

EU projects)
® Methodological project support for the faculties
® Erasmus+ project EU and ICM

® Special programmes:
" Masaryk Distinguished Chair and Theodor Herzl Distinguished Chair

® Short-term programmes and study abroad —Summer schools, CESP
etc.

" |nternational marketing (degree seeking programs)
® Digitalization and IT support




DIVISION FOR MOBILITY

Main activities:

® KA1 mobility Erasmus + EU + ICM from nomination onward

® Administration of all Erasmus+ mobility inside EU:
® Students” mobility

Staff mobility

Staff training - MUST Week

|
|
" Methodology and management of the Erasmus+ KA1; bilateral agreements
|

University wide orientation week

® Administration of some mobility outside EU (bilateral
agreements)

® |nformation sessions — for MU students

DIVISION FOR ADMINISTRATIVE AND
ACCOUNTING SUPPORT

Main activities:

® Supportive activities (bookkeeping, administration,
organization, personnel records)

® Qrganization of seminars
® |n charge of development programmes
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Budget in million CZK

Budget in million CZK

2014 2015
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BUDGET - REVENUE

All Sources of Revenue for Calendar Year 2018 in
EUR

456863 59450592924

380 628 \‘
1479 490

5787207

= EU MSMT own programmes MU = donations = funds
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WHAT NEXT...

“Around here... se don’t look backwards
for very long. We keep moving forward,
opening up new doors and doing new

things.”

Walt Disney (Meeting Robinsons)
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AMBITION

Creating strategic partnerships in order to modernise the university and build

partner capacity
Successful implementation of the EDUC project
Smooth transition to Erasmus Without Paper

Internationalization of degree programmes and fields - international experience is

a natural part of all our students’ studies
= Increasing the ratio of foreign students in accredited degree programmes
Increase the ratio of foreign academic staff members working at MU

Improving employees” qualification through international mobility
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STAY WITH US

Connect with us from around the world via Facebook.

n Look for Masaryk University

Follow @MasarykUni on Twitter for all the latest news

Bringing our MUNI Pathway to life, our videos are for
You Students, parents and teachers. Look for Masaryk
iy University on YouTube

N

Keep up to date with all the latest pictures from MU
l l on @muni_international page on Instagram
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THANK YOU
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